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INFORMATION FOR PARENTS AND CARERS OF CHILDREN WITH SPECIAL EDUCATIONAL NEEDS ON SCHOOL ACTION, SCHOOL ACTION PLUS & INDIVIDUAL EDUCATION PROGRAMMES 
I
Special Educational Needs

Information for Parents and Carers
on School Action, School Action Plus &

Individual Education Programmes
At School

All pupils do not make progress at the same rate and schools will be involved in the ongoing review of the progress of all pupils. When a pupil has special educational needs teachers will undertake additional assessment, planning and review action and will be flexible and responsive in putting into place strategies that can meet the pupil’s learning needs. 
What special provision is available in primary and secondary schools?

Most pupils in school have their special educational needs met through School Action & School Action Plus interventions. These follow a similar pattern in both the primary and secondary school. The school provides additional support which may take a variety of forms depending on the needs of the pupil. It will look to make full use of all available classroom and school resource. All support will be planned to help a child make progress. 
School Action
At the School Action stage teachers identify pupils who are not making adequate progress.  They plan interventions that are additional to or different from those provided as part of the school’s usual curriculum. Each pupil will have an individual educational plan (see page 3)

At the primary level the class teacher remains responsible for working with the pupil on a daily basis and for planning and delivering an individualised programme of learning. which may take a variety of forms depending on the needs of the pupil. It will look to make full use of all available classroom and school resources. All support will be planned to help a child make progress. 
At the secondary level form tutors, subject teachers, year heads and pastoral teachers would be involved in planning the learning programme. The subject teachers remain responsible for teaching the child and delivering the individualised programme of learning.
The SENCO may take the lead in planning future strategies for pupils with SEN in discussion with colleagues and in monitoring and reviewing action. 
School Action Plus

On occasions when a pupil makes insufficient progress over time the pupil will move to the School Action Plus stage. Schools can ask for help from the appropriate support services and the teachers and the SENCO will then receive advice or support from these specialists. Additional or different strategies to those at School Action are put in place and the pupil’s individual education plan will be updated.

At Action and Action Plus the school will therefore be involved in:

· reviewing progress regularly, planning strategies and programmes of learning, and assessing capabilities.  Assessment may be ongoing by the class or subject teacher or it may involve more detailed tests. 

· changing teaching strategies and making them responsive to individual pupil’s needs.

· School Action Plus

· using grouping strategies within the classroom to help pupils make progress. Groups may work under the supervision of the teacher, or with another adult or the teacher for part of the time.

· using additional support in the classroom. Help in the classroom can come from a wide variety of sources, including adult helpers, parents and teaching assistants. It can also mean using specialist help or advice from specialist teachers, educational psychologists and others with specialist expertise.

The aim of these interventions is to match the special educational provision to the pupil’s needs and is part of the cycle of planning, action and review which goes on within school to enable all children to learn and progress.  

Individual Education Plan (IEP)

_

The majority of pupils with special educational needs at the Action, Action Plus stages and those with a statement/Individual Pupil Resourcing Agreement will have an IEP. The IEP is written by the school and records the key short term targets and strategies for your child that are different from or additional to those
in place from the rest of the group or class. The aim of the IEP is to promote effective learning. It is a teaching and learning plan. It sets out:
· what should be taught

· how it should be taught and

· how often

The Individual Education Plan (IEP)

For pupils who have a statement of special educational needs/Individual Pupil Resourcing Agreement the school will receive an additional sum of money according to the needs of the child. However, the school will have the flexibility to decide how best to use the additional funds to meet the child’s special educational needs, subject to the contents of the Statement/IPRA. The IEP should include information about:
· the short-term targets

· the teaching methods to be used

· the provision to be put in place

· how the school will know

· whether the IEP is working

The IEP will be reviewed regularly and you will be able to contribute.

Provision Mapping
The Department of Children Schools & Families has issued guidance regarding the use of IEPs which states that they are only one method to which schools can plan for pupils with SEN  They are not statutory and are merely one way of planning and recording the additional or different provision for a child with SEN and recording outcomes for individual; pupils.  Where schools have arrangements to plan individually for all pupils and record their progress then IEPs may be unnecessary. 

It is essential that pupil progress is regularly reviewed.  The SEN Code of Practice states that reviews should take place at least two per year and ideally termly, or possibly more frequent for some pupils.  If traditional IEPs are no longer used then the IEP review meeting should be replaced by a pupil progress review.

Blackburn with Darwen are advising schools that IEPs need only to be written for pupils at School Action Plus and for those pupils with statements or IPRAs.  IEPs do not need to be written for pupils at School Action where the school uses effective, ongoing, provision mapping as a tool for planning, tracking and monitoring the progress of pupils with SEN. 
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