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INFORMATION FOR PARENTS AND CARERS OF CHILDREN WITH SPECIAL EDUCATIONAL NEEDS ON AN

INDIVIDUAL PUPIL RESOURCING AGREEMENT (IPRA)

QUESTIONS PARENTS/CARERS MAY ASK

RELATING TO AN 

INDIVIDUAL PUPIL RESOURCING AGREEMENT (IPRA)

What is an Individual Pupil Resourcing Agreement?

An Individual Pupil Resourcing Agreement (IPRA) is an agreement between school and the Local Authority so that school will have sufficient funding and guidance to meet an individual child’s special educational needs. 
 How is an Individual Pupil Resourcing Agreement funded? 
An IPRA is a way of providing funding to schools for an individual child’s needs without having to carry out a statutory assessment and then issue a statement of special educational need (SEN).
 Why has IPRA funding been introduced?
To enable schools to receive funding more quickly than if they had to go through the full statutory assessment process, which can take up to six months.

Which children will be affected by the IPRA funding?
The IPRA funding will affect children in Blackburn with Darwen mainstream schools who   meet the criteria set by the Pupil Resource Panel.  These funding arrangements will not affect children who currently have a statement of SEN or attending Special School full time.

If you would like more information about the LA’s criteria, please contact your school.
Who applies for the funding?
The school makes an application to the Local Authority (LA) but will firstly discuss the situation with you.  You will be asked to countersign the application form and can make comments if you wish to. 
Parents also have a right to make a request to the Pupil Resource Panel.
How long does the application take?
A Panel will meet every month to discuss and make a decision as to whether an IPRA will be issued.  

Who is on the Panel and can I attend?

The Panel will consist of: -


Assistant Director


Principal Educational Psychologist


Head of Service for Children with Complex Needs

Service Manager, Education Complex Needs Service

Early Years Representative

Special School Headteacher or Representative


Secondary Headteacher or Representative


Primary Headteacher or Representative

Secondary SENCO


Primary SENCO

It is not possible for you to attend the meeting but you can arrange to meet the Head of Service for Children with Complex Needs following the Panel Meeting to discuss the outcome. 

Will I be kept informed of what is happening?
You can liaise with School during the collection of the relevant documentation. You will be informed of the date of the meeting when the application will be put before the Panel and you will subsequently receive the Panel’s decision in writing from the LA, usually within seven working days.  

If you would like impartial advice at any time you can contact the Parent Partnership Service for Blackburn with Darwen 01254 660186
If the funding is agreed, will it be specifically for my child?
Yes.  The LEA will issue guidance to the school and you will receive a copy of the Individual Pupil Resourcing Agreement between the school and the LA.
How much will the IPRA funding be?
The amount of funding will depend on the child’s difficulties.  The amount will be related to the nature and extent of the child’s difficulties and the level of extra support needed to help the child.  IPRA funding will be set at the same level as is currently provided with a statement.
How long will my child have the funding for?
The initial lifespan of an IPRA should be two years from the date that the financing of the IPRA begins, that is the date when the resourcing/teaching support to the child, as stipulated in the document, commences. However, the IPRA will continue if the child still requires support in order to meet their needs.

What happens if/when my child transfers to another school?
If a pupil moves from one school to another within the same phase (from primary school to primary school) the funding will follow the child.

If a pupil moves from primary to secondary school within the two year period the funding will still follow the child.
What happens if my child transfers to another school which is not in the Blackburn with Darwen area

A school outside Blackburn with Darwen will not be able to apply for an IPRA unless the child is resident in the Blackburn with Darwen area.  You would need to discuss this with the school. 
How will my child’s progress & IPRA be monitored?
The first meeting should take place 2 months after the commencement of funding to consider the appropriateness of the targets.  

The second meeting should take place 6 months after the commencement of funding to consider the accuracy of Parts 2, 3a and 3b of the IPRA in the light of the targets set.
The next meeting should take place one year after the IPRA funding/resourcing has been in place to consider the pupil’s progress against the targets set.  

The following meeting takes place one year later, that is two years after the resourcing has been in place  This meeting is an important event as it considers just as if it was a  statement whether:-

· The IPRA should be maintained/cease

· The IPRA should continue in its existing form

· The IPRA should be amended.
For the two year meeting schools would be expected to hold a full review and invite the necessary personnel including the SEN Officer for the school.  In the event of a disagreement regarding funding levels it may be that an AMS (Assessment of Provision) would ensue.  In the event of a disagreement over whether the IPRA should continue or cease this would result in a re-referral to panel.

Parents should be invited to all the meetings.
If the Funding is not approved, what happens then?
The school will be advised why the application has not been agreed.  The school can re-apply for funding if further evidence becomes available to support their application.
Can I appeal against the Panel’s decision not to proceed with an IPRA/Statement?
If the Panel decides that statutory assessment or the issuing of an IPRA was not appropriate and you disagree with their decision, you have the right to appeal to the Special Educational Needs and Disability Tribunal (SENDIST) within two months of the date you receive the letter informing you of the Panel’s decision.  A booklet, Special Educational Needs: ‘How to Appeal’ can be obtained from the Tribunal at SENDIST, SEN Appeals, Mowden hall, Staindrop Road, Darlington, DL3 9BG, telephone 01325 392 555 or email tribunalqueries@sendist.gov.uk Website www.sendist.gov.uk.

There is also a local disagreement resolution service which aims to resolve disputes locally.  Further details can be obtained from the Parent Partnership Service (telephone 01254 66016).  You right of appeal to the Tribunal is not affected by any involvement in local resolution arrangements and can run at the same time as an appeal. 

What if I feel that my child needs to attend a special school?
You should discuss your concerns with the school or the Statutory Assessment Manager or the Parent Partnership Service.  If, after discussion with any of these people, you still feel this will be the right option you have a right to appeal. 
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